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Prepared from the Moufid (Mike) Jarada executive résumé, professional services catalogue, technology capability matrices, executive capability deck, engagement-model document, and client project references. Where source dates or labels conflicted, the most recent executive résumé was treated as authoritative.


1. Executive Summary
This document presents a structured evidence matrix of Mike Jarada’s core competencies and representative project experience. It is designed for proposals, executive capability statements, consulting submissions, staffing processes, and client due-diligence reviews. The matrices connect competencies to named projects, departments, durations, expertise levels, dates, roles, and concise project descriptions.
Profile at a Glance
25+ years leading complex Government of Canada technology, modernization, infrastructure, security and enterprise application initiatives.
Executive and hands-on delivery experience across National Defence, Global Affairs Canada, ACOA, ECCC, Shared Services Canada, Health Canada, PWGSC/PSPC, NRC and other federal portfolios.
Breadth across strategic planning, PMO governance, Agile delivery, enterprise architecture, business analysis, cloud, cybersecurity, data centres, networking and enterprise applications.
Experience ranging from focused requirements and migration assignments to multi-year national programs and multi-million-dollar modernization initiatives.
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2. Core Competency Matrix
	Core Competency
	Experience
	Expertise Level
	Representative Projects / Departments
	Evidence and Scope

	Project Management
	25+ yrs
	Expert
	DND; GAC; ACOA; ECCC; SSC; Health Canada
	Enterprise planning, governance, scheduling, budget, RAID, executive reporting, procurement, delivery and transition.

	Program Management
	18+ yrs
	Expert
	SSC foundation services; ECCC regulatory portfolio; Health Canada science portfolio
	Integrated oversight of related projects, dependencies, resources, finances, governance and executive decision-making.

	PMO Consulting & Governance
	18+ yrs
	Expert
	ECCC DPMO; SSC; Health Canada
	PMO frameworks, project gating, PCRA, PMAC, dashboards, stage gates, reporting templates, health checks and quality reviews.

	Digital Transformation
	15+ yrs
	Expert
	DND; ACOA; ECCC; GAC; SSC
	Current-state assessment, target-state roadmap, modernization governance, cloud-enabled delivery and organizational readiness.

	Business Analysis
	15+ yrs
	Expert
	DND MAIVIS/SMSRC; GAC Sphere; ACOA CAPRI/NexGen
	Workshops, BRD/FRD, functional and non-functional requirements, process mapping, traceability, personas and user journeys.

	Enterprise Architecture
	10+ yrs
	Advanced
	DND EA governance; SSC; ECCC
	TOGAF-aligned governance, solution assessment, target-state architecture, architecture boards and decision records.

	Cybersecurity & IT Governance
	20+ yrs
	Advanced
	Health Canada; PWGSC; DND; ECCC
	Security governance, SA&A/ATO, IAM/RBAC, firewalls, risk, privacy, compliance and secure architecture alignment.

	Cloud (Azure & AWS)
	7–8+ yrs
	Advanced
	ECCC; ACOA; SSC
	Cloud adoption, migration planning, governance, hybrid integration, regulatory platform delivery, backup and recovery.

	Data Centre & Infrastructure
	15+ yrs
	Expert
	SSC Data Centre Branch; Health Canada; PWGSC
	Data centre consolidation, lab migration, converged infrastructure, virtualization, hosting, resilience and operational transition.

	Networking & Foundation Services
	20+ yrs
	Expert
	SSC DDI/NTP/IPv6/SDN; NRC; CRA; CBSA; ESDC
	WAN/LAN, DNS, DHCP, IPAM, DDI, IPv6, NTP, SDN, capacity management, VPN and enterprise connectivity.

	Enterprise Applications
	20+ yrs
	Expert
	Health Canada critical systems; ACOA CAPRI; ECCC regulatory systems
	Dynamics 365, SharePoint, .NET, SQL, portals, APIs, databases, integration, releases and production support.

	Agile / Scrum Delivery
	10+ yrs
	Advanced
	ACOA; ECCC
	Scrum ceremonies, backlog management, sprint planning, Azure DevOps dashboards, demos, retrospectives and coaching.

	Stakeholder & Change Management
	20+ yrs
	Expert
	All major engagements
	Executive committees, client workshops, communications, training, adoption, readiness, vendor coordination and issue resolution.

	Education & Knowledge Transfer
	7+ yrs
	Advanced
	Université du Québec en Outaouais; SSC training programs
	University instruction, workshops, seminars, technical training, mentoring, research and knowledge transfer.



3. Master Project Experience Matrix
The matrix below lists the consolidated project record. Duration is calculated inclusively by month where full month/year dates were available.
	#
	Project / Initiative
	Department / Client
	Role
	Start–End
	Duration
	Expertise
	Primary Competency Categories
	Project Description

	1
	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	National Defence (DND)
	Project Manager / Enterprise Architecture Governance
	June 2025 – April 2026
	11 mos
	Advanced
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Service Management, Release & Operations
	Enterprise business transformation and case-management modernization supporting MAIVIS and SMSRC, including architecture governance, requirements, RBAC, security, privacy, accessibility and executive decision support.

	2
	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting stakeholder workshops to capture business requirements, analyzing existing content…

	3
	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components for tailored business processes. Managed Agile delivery of requirements gatherin…

	4
	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Registry and Landfill Methane Reduction Project. •Involved in implementing Cloud Ma…

	5
	CMB CATS Program
	Environment Climate Change Canada
	Senior Project Manager
	January 2021 – March 2022
	1 yr 3 mos
	Expert
	Executive Project / Program / PMO Leadership; Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Managing multiple projects within DPMO office. •Involved in implementing Cloud Managed Service system using Agile, and full SDLC cycle to operationalize CATS systems : OBPS Project , CFR Project and Offsets project

	6
	Enterprise Services and Lab Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: Virtualization, Cloud technology and Converged Systems technologies. NUTANIX, VMW…

	7
	Data Networks, Foundation Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: Virtualization, Cloud technology and Converged Systems technologies. NUTANIX, VMW…

	8
	Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Business Analysis & Enterprise Architecture; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Training (Personal Learning Plan), Performance Management. • Provide tactical and strat…

	9
	Program – IPv6 Initiatives and Roadmap Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Education, Research & Knowledge Transfer
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Training (Personal Learning Plan), Performance Management. • Provide tactical and strat…

	10
	Program – SDN and Data Centre V2 Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Education, Research & Knowledge Transfer
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools. • Project Management and coordination among multiple service lines: LAN, Engineering and Cloud Management teams

	11
	Program – NTP Time Service Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	SSC NTP Time Service Project – National Research Council (NRC) & Shared Services Canada (SSC) Managed the enterprise-wide implementation of Network Time Protocol (NTP) devices providing Stratum-1 and Stratum-2 time services across federal data centres (Bucking…

	12
	Program – DDI Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools.

	13
	Program – Network Capacity Planning Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	Executive Project / Program / PMO Leadership; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	• Project Management for SAS upgrade and implementation • Conduct review of current operation and plan accordingly with a project

	14
	Professor – Lecturer and Teacher Assistant
	Université de Québec en Outaouais
	Senior Project Manager
	Sept 2014 – September 2021
	7 yr 1 mos
	Advanced
	Business Analysis & Enterprise Architecture; Education, Research & Knowledge Transfer
	• Lecturer in the Department of Information Technology and Administration. Lecturer in the Department of Information Technology and Administration.

	15
	TTP Requirement Strategy Services
	Shared Service Canada, Telecom Transformation Program, Requirements and Strategy Services
	Senior Project Manager
	Jan 2014- June 2015
	1 yr 6 mos
	Expert
	Executive Project / Program / PMO Leadership; Business Analysis & Enterprise Architecture; Data Centre, Infrastructure & Networking
	• Gather Business requirements and technical requirements for consolidation process utilized for Networking Transformation service line: such as WAN, LAN, Data Centre, Telephony for 44 departments and overall sites in GoC. • Gather business requirements and pl…

	16
	Project – RADAR Upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Project management for multiple and subprojects in production deployment and rollout including complex projects such as RADAR (HC). • Technical Coordination Office to engage all service line and support team: Database team Mid-Tier Server / OS team Network a…

	17
	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations; Education, Research & Knowledge Transfer
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for the overall project • Engaging Technical teams to complete the tasks. • Technical…

	18
	Project – CCH teammate – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• New Implementation of Auditor software using MS SQL and Middleware application CCH Teammate • Migration and Project management for coordinated periodic meetings for the overall project • Engaging Technical teams to complete the tasks. • Engaging Technical te…

	19
	Project – NHPD upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Coordination of new releases of Natural Health Products Database for heath Canada. • Maintenance and upgrades, on Critical Systems to Health Canada • Project management and coordination between all staff • Coordinated periodic meetings for the overall projec…

	20
	Project – Critical Systems– Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Coordination of the maintenance and upgrades of various critical systems such as Canada Vigilance Program - CVP, docuBridge, Drug Product Database etc... • Elaborating a project plan with the team leaders and service line team members for overall completion …

	21
	Application and Development Support
	Health Canada, Information and Management Service Directorate
	Senior Project Manager
	April 2006 - August 2011
	5 yr 5 mos
	Expert
	Executive Project / Program / PMO Leadership; Digital Transformation & Enterprise Applications; Business Analysis & Enterprise Architecture; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Project Management to upgrade and managed large scale systems and the highest critical applications identified for Health Canada (12 Critical systems) - CVP Canadian Virgilienne Program - RADAR CIPRS (Consumer Incident Product and Reporting Systems) - LIMS (…

	22
	Migration of Health Canada Firewalls to PWGSC
	Doug Thayer
	Senior Project Manager / Senior Communication Specialist
	May 2004 – April 2006
	2 yrs
	Expert
	Executive Project / Program / PMO Leadership; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	Led the migration of Health Canada firewalls to Public Works and Government Services Canada, coordinating with key stakeholders such as VPN, telecommunications, help desk, and customer service teams. Oversaw the building, configuration, and support of firewall…

	23
	Migration of Health Canada Firewalls to PWGSC
	Richard Olson
	IT Security Manager – Data Centre & Technical Services
	April 2003 – May 2004
	1 yr 2 mos
	Expert
	Executive Project / Program / PMO Leadership; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Service Management, Release & Operations
	• Planned, coordinated, and executed the migration of Health Canada’s firewall infrastructure and associated security services to Public Works and Government Services Canada (PWGSC). • Implemented Check Point firewalls, Norton & McAfee antivirus server–client …



4. Project Matrices by Competency Category
4.1 Executive Project / Program / PMO Leadership
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	National Defence (DND)
	Project Manager / Enterprise Architecture Governance
	June 2025 – April 2026
	11 mos
	Advanced
	Enterprise business transformation and case-management modernization supporting MAIVIS and SMSRC, including architecture governance, requirements, RBAC, security, privacy, accessib…

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components …

	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Reg…

	CMB CATS Program
	Environment Climate Change Canada
	Senior Project Manager
	January 2021 – March 2022
	1 yr 3 mos
	Expert
	• Managing multiple projects within DPMO office. •Involved in implementing Cloud Managed Service system using Agile, and full SDLC cycle to operationalize CATS systems : OBPS Proje…

	Enterprise Services and Lab Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Data Networks, Foundation Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – IPv6 Initiatives and Roadmap Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – SDN and Data Centre V2 Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools. • Project Management and coordi…

	Program – NTP Time Service Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	SSC NTP Time Service Project – National Research Council (NRC) & Shared Services Canada (SSC) Managed the enterprise-wide implementation of Network Time Protocol (NTP) devices prov…

	Program – DDI Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools.

	Program – Network Capacity Planning Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Project Management for SAS upgrade and implementation • Conduct review of current operation and plan accordingly with a project

	TTP Requirement Strategy Services
	Shared Service Canada, Telecom Transformation Program, Requirements and Strategy Services
	Senior Project Manager
	Jan 2014- June 2015
	1 yr 6 mos
	Expert
	• Gather Business requirements and technical requirements for consolidation process utilized for Networking Transformation service line: such as WAN, LAN, Data Centre, Telephony fo…

	Project – RADAR Upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Project management for multiple and subprojects in production deployment and rollout including complex projects such as RADAR (HC). • Technical Coordination Office to engage all …

	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for t…

	Project – CCH teammate – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• New Implementation of Auditor software using MS SQL and Middleware application CCH Teammate • Migration and Project management for coordinated periodic meetings for the overall p…

	Project – NHPD upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of new releases of Natural Health Products Database for heath Canada. • Maintenance and upgrades, on Critical Systems to Health Canada • Project management and coord…

	Project – Critical Systems– Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of the maintenance and upgrades of various critical systems such as Canada Vigilance Program - CVP, docuBridge, Drug Product Database etc... • Elaborating a project …

	Application and Development Support
	Health Canada, Information and Management Service Directorate
	Senior Project Manager
	April 2006 - August 2011
	5 yr 5 mos
	Expert
	• Project Management to upgrade and managed large scale systems and the highest critical applications identified for Health Canada (12 Critical systems) - CVP Canadian Virgilienne …

	Migration of Health Canada Firewalls to PWGSC
	Doug Thayer
	Senior Project Manager / Senior Communication Specialist
	May 2004 – April 2006
	2 yrs
	Expert
	Led the migration of Health Canada firewalls to Public Works and Government Services Canada, coordinating with key stakeholders such as VPN, telecommunications, help desk, and cust…

	Migration of Health Canada Firewalls to PWGSC
	Richard Olson
	IT Security Manager – Data Centre & Technical Services
	April 2003 – May 2004
	1 yr 2 mos
	Expert
	• Planned, coordinated, and executed the migration of Health Canada’s firewall infrastructure and associated security services to Public Works and Government Services Canada (PWGSC…



4.2 Digital Transformation & Enterprise Applications
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	National Defence (DND)
	Project Manager / Enterprise Architecture Governance
	June 2025 – April 2026
	11 mos
	Advanced
	Enterprise business transformation and case-management modernization supporting MAIVIS and SMSRC, including architecture governance, requirements, RBAC, security, privacy, accessib…

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components …

	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Reg…

	Enterprise Services and Lab Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Project – RADAR Upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Project management for multiple and subprojects in production deployment and rollout including complex projects such as RADAR (HC). • Technical Coordination Office to engage all …

	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for t…

	Project – CCH teammate – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• New Implementation of Auditor software using MS SQL and Middleware application CCH Teammate • Migration and Project management for coordinated periodic meetings for the overall p…

	Project – NHPD upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of new releases of Natural Health Products Database for heath Canada. • Maintenance and upgrades, on Critical Systems to Health Canada • Project management and coord…

	Project – Critical Systems– Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of the maintenance and upgrades of various critical systems such as Canada Vigilance Program - CVP, docuBridge, Drug Product Database etc... • Elaborating a project …

	Application and Development Support
	Health Canada, Information and Management Service Directorate
	Senior Project Manager
	April 2006 - August 2011
	5 yr 5 mos
	Expert
	• Project Management to upgrade and managed large scale systems and the highest critical applications identified for Health Canada (12 Critical systems) - CVP Canadian Virgilienne …



4.3 Business Analysis & Enterprise Architecture
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	National Defence (DND)
	Project Manager / Enterprise Architecture Governance
	June 2025 – April 2026
	11 mos
	Advanced
	Enterprise business transformation and case-management modernization supporting MAIVIS and SMSRC, including architecture governance, requirements, RBAC, security, privacy, accessib…

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components …

	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Reg…

	CMB CATS Program
	Environment Climate Change Canada
	Senior Project Manager
	January 2021 – March 2022
	1 yr 3 mos
	Expert
	• Managing multiple projects within DPMO office. •Involved in implementing Cloud Managed Service system using Agile, and full SDLC cycle to operationalize CATS systems : OBPS Proje…

	Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – IPv6 Initiatives and Roadmap Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Professor – Lecturer and Teacher Assistant
	Université de Québec en Outaouais
	Senior Project Manager
	Sept 2014 – September 2021
	7 yr 1 mos
	Advanced
	• Lecturer in the Department of Information Technology and Administration. Lecturer in the Department of Information Technology and Administration.

	TTP Requirement Strategy Services
	Shared Service Canada, Telecom Transformation Program, Requirements and Strategy Services
	Senior Project Manager
	Jan 2014- June 2015
	1 yr 6 mos
	Expert
	• Gather Business requirements and technical requirements for consolidation process utilized for Networking Transformation service line: such as WAN, LAN, Data Centre, Telephony fo…

	Application and Development Support
	Health Canada, Information and Management Service Directorate
	Senior Project Manager
	April 2006 - August 2011
	5 yr 5 mos
	Expert
	• Project Management to upgrade and managed large scale systems and the highest critical applications identified for Health Canada (12 Critical systems) - CVP Canadian Virgilienne …



4.4 Cloud, Cybersecurity & Identity
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	National Defence (DND)
	Project Manager / Enterprise Architecture Governance
	June 2025 – April 2026
	11 mos
	Advanced
	Enterprise business transformation and case-management modernization supporting MAIVIS and SMSRC, including architecture governance, requirements, RBAC, security, privacy, accessib…

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components …

	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Reg…

	CMB CATS Program
	Environment Climate Change Canada
	Senior Project Manager
	January 2021 – March 2022
	1 yr 3 mos
	Expert
	• Managing multiple projects within DPMO office. •Involved in implementing Cloud Managed Service system using Agile, and full SDLC cycle to operationalize CATS systems : OBPS Proje…

	Enterprise Services and Lab Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Data Networks, Foundation Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Program – IPv6 Initiatives and Roadmap Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – SDN and Data Centre V2 Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools. • Project Management and coordi…

	Program – NTP Time Service Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	SSC NTP Time Service Project – National Research Council (NRC) & Shared Services Canada (SSC) Managed the enterprise-wide implementation of Network Time Protocol (NTP) devices prov…

	Program – DDI Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools.

	Project – RADAR Upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Project management for multiple and subprojects in production deployment and rollout including complex projects such as RADAR (HC). • Technical Coordination Office to engage all …

	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for t…

	Project – CCH teammate – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• New Implementation of Auditor software using MS SQL and Middleware application CCH Teammate • Migration and Project management for coordinated periodic meetings for the overall p…

	Project – NHPD upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of new releases of Natural Health Products Database for heath Canada. • Maintenance and upgrades, on Critical Systems to Health Canada • Project management and coord…

	Migration of Health Canada Firewalls to PWGSC
	Doug Thayer
	Senior Project Manager / Senior Communication Specialist
	May 2004 – April 2006
	2 yrs
	Expert
	Led the migration of Health Canada firewalls to Public Works and Government Services Canada, coordinating with key stakeholders such as VPN, telecommunications, help desk, and cust…

	Migration of Health Canada Firewalls to PWGSC
	Richard Olson
	IT Security Manager – Data Centre & Technical Services
	April 2003 – May 2004
	1 yr 2 mos
	Expert
	• Planned, coordinated, and executed the migration of Health Canada’s firewall infrastructure and associated security services to Public Works and Government Services Canada (PWGSC…



4.5 Data Centre, Infrastructure & Networking
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components …

	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Reg…

	CMB CATS Program
	Environment Climate Change Canada
	Senior Project Manager
	January 2021 – March 2022
	1 yr 3 mos
	Expert
	• Managing multiple projects within DPMO office. •Involved in implementing Cloud Managed Service system using Agile, and full SDLC cycle to operationalize CATS systems : OBPS Proje…

	Enterprise Services and Lab Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Data Networks, Foundation Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – IPv6 Initiatives and Roadmap Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – SDN and Data Centre V2 Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools. • Project Management and coordi…

	Program – NTP Time Service Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	SSC NTP Time Service Project – National Research Council (NRC) & Shared Services Canada (SSC) Managed the enterprise-wide implementation of Network Time Protocol (NTP) devices prov…

	Program – DDI Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools.

	Program – Network Capacity Planning Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Project Management for SAS upgrade and implementation • Conduct review of current operation and plan accordingly with a project

	TTP Requirement Strategy Services
	Shared Service Canada, Telecom Transformation Program, Requirements and Strategy Services
	Senior Project Manager
	Jan 2014- June 2015
	1 yr 6 mos
	Expert
	• Gather Business requirements and technical requirements for consolidation process utilized for Networking Transformation service line: such as WAN, LAN, Data Centre, Telephony fo…

	Project – RADAR Upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Project management for multiple and subprojects in production deployment and rollout including complex projects such as RADAR (HC). • Technical Coordination Office to engage all …

	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for t…

	Project – CCH teammate – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• New Implementation of Auditor software using MS SQL and Middleware application CCH Teammate • Migration and Project management for coordinated periodic meetings for the overall p…

	Project – NHPD upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of new releases of Natural Health Products Database for heath Canada. • Maintenance and upgrades, on Critical Systems to Health Canada • Project management and coord…

	Project – Critical Systems– Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of the maintenance and upgrades of various critical systems such as Canada Vigilance Program - CVP, docuBridge, Drug Product Database etc... • Elaborating a project …

	Application and Development Support
	Health Canada, Information and Management Service Directorate
	Senior Project Manager
	April 2006 - August 2011
	5 yr 5 mos
	Expert
	• Project Management to upgrade and managed large scale systems and the highest critical applications identified for Health Canada (12 Critical systems) - CVP Canadian Virgilienne …

	Migration of Health Canada Firewalls to PWGSC
	Doug Thayer
	Senior Project Manager / Senior Communication Specialist
	May 2004 – April 2006
	2 yrs
	Expert
	Led the migration of Health Canada firewalls to Public Works and Government Services Canada, coordinating with key stakeholders such as VPN, telecommunications, help desk, and cust…

	Migration of Health Canada Firewalls to PWGSC
	Richard Olson
	IT Security Manager – Data Centre & Technical Services
	April 2003 – May 2004
	1 yr 2 mos
	Expert
	• Planned, coordinated, and executed the migration of Health Canada’s firewall infrastructure and associated security services to Public Works and Government Services Canada (PWGSC…



4.6 Service Management, Release & Operations
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	National Defence (DND)
	Project Manager / Enterprise Architecture Governance
	June 2025 – April 2026
	11 mos
	Advanced
	Enterprise business transformation and case-management modernization supporting MAIVIS and SMSRC, including architecture governance, requirements, RBAC, security, privacy, accessib…

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	CAPRI and NXGen Project
	Atlantic Canada Opportunities Agency (ACOA)
	Senior Agile Project Manager
	September 2024 – June 2025
	10 mos
	Advanced
	CAPRI – CRM (Microsoft Dynamics 365 with .NET) Implemented a modern client relationship management solution using Microsoft Dynamics 365 CRM integrated with custom .NET components …

	Federal Plastics Registry and Landfill Methane Project
	Environment Climate Change Canada
	Senior Project Manager
	April 2022 – March 2024
	2 yrs
	Expert
	• Managing multiple projects within DPMO office, working closely with internal Cloud Center of Excellence, Application Development and Enterprise Architecture: Federal Plastics Reg…

	CMB CATS Program
	Environment Climate Change Canada
	Senior Project Manager
	January 2021 – March 2022
	1 yr 3 mos
	Expert
	• Managing multiple projects within DPMO office. •Involved in implementing Cloud Managed Service system using Agile, and full SDLC cycle to operationalize CATS systems : OBPS Proje…

	Enterprise Services and Lab Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Data Networks, Foundation Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – NTP Time Service Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	SSC NTP Time Service Project – National Research Council (NRC) & Shared Services Canada (SSC) Managed the enterprise-wide implementation of Network Time Protocol (NTP) devices prov…

	Program – DDI Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools.

	Program – Network Capacity Planning Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Project Management for SAS upgrade and implementation • Conduct review of current operation and plan accordingly with a project

	Project – RADAR Upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Project management for multiple and subprojects in production deployment and rollout including complex projects such as RADAR (HC). • Technical Coordination Office to engage all …

	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for t…

	Project – CCH teammate – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• New Implementation of Auditor software using MS SQL and Middleware application CCH Teammate • Migration and Project management for coordinated periodic meetings for the overall p…

	Project – NHPD upgrade – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of new releases of Natural Health Products Database for heath Canada. • Maintenance and upgrades, on Critical Systems to Health Canada • Project management and coord…

	Project – Critical Systems– Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Coordination of the maintenance and upgrades of various critical systems such as Canada Vigilance Program - CVP, docuBridge, Drug Product Database etc... • Elaborating a project …

	Application and Development Support
	Health Canada, Information and Management Service Directorate
	Senior Project Manager
	April 2006 - August 2011
	5 yr 5 mos
	Expert
	• Project Management to upgrade and managed large scale systems and the highest critical applications identified for Health Canada (12 Critical systems) - CVP Canadian Virgilienne …

	Migration of Health Canada Firewalls to PWGSC
	Doug Thayer
	Senior Project Manager / Senior Communication Specialist
	May 2004 – April 2006
	2 yrs
	Expert
	Led the migration of Health Canada firewalls to Public Works and Government Services Canada, coordinating with key stakeholders such as VPN, telecommunications, help desk, and cust…

	Migration of Health Canada Firewalls to PWGSC
	Richard Olson
	IT Security Manager – Data Centre & Technical Services
	April 2003 – May 2004
	1 yr 2 mos
	Expert
	• Planned, coordinated, and executed the migration of Health Canada’s firewall infrastructure and associated security services to Public Works and Government Services Canada (PWGSC…



4.7 Education, Research & Knowledge Transfer
	Project
	Department
	Role
	Dates
	Duration
	Level
	Category-Specific Evidence

	Sphere Project
	Global Affairs Canada
	Project Manager - Business Analyst
	January 2025 – June 2025
	6 mos
	Advanced
	Migrated departmental clients and sites from legacy SharePoint, Infobank, and GCdocs repositories to the new Sphere (SharePoint Online) platform. The project involved conducting st…

	Data Networks, Foundation Services
	Shared Service Canada, Data Center Branch
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Projects to migrate & consolidate GoC Labs across Canada using Converged Systems, Cloud & Enterprise solutions. • Working with Subject Matter Experts in GoC & Vendor/Suppliers: V…

	Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – IPv6 Initiatives and Roadmap Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Program management and Project management for the whole unit and Data Networks Management. • Networking team and Service Management Team Supervision, Staffing, Budgeting, Trainin…

	Program – SDN and Data Centre V2 Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools. • Project Management and coordi…

	Program – NTP Time Service Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	SSC NTP Time Service Project – National Research Council (NRC) & Shared Services Canada (SSC) Managed the enterprise-wide implementation of Network Time Protocol (NTP) devices prov…

	Program – DDI Enterprise Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• An initiative to start Software Defined Network project to implement innovative and hybrid on demand Networking models using SDN models and tools.

	Program – Network Capacity Planning Program
	Shared Service Canada, Data Networks, Foundation Services
	Senior Project Manager
	June 2015 – January 2021
	5 yr 8 mos
	Expert
	• Project Management for SAS upgrade and implementation • Conduct review of current operation and plan accordingly with a project

	Professor – Lecturer and Teacher Assistant
	Université de Québec en Outaouais
	Senior Project Manager
	Sept 2014 – September 2021
	7 yr 1 mos
	Advanced
	• Lecturer in the Department of Information Technology and Administration. Lecturer in the Department of Information Technology and Administration.

	Project – GC Key Federation Credential Project – Health Canada
	Shared Services Canada - Health Canada & Science Portfolio August
	Senior Project Manager
	August 2011-Jan 2014
	2 yr 6 mos
	Expert
	• Implemented the GC federation myKey (commercial and Federated) project with SAML technology and PMRA clients • Project management and updates: coordinated periodic meetings for t…




5. Department and Client Experience Matrix
	Department / Client
	Representative Projects
	Timeframe
	Approx. Span
	Primary Capabilities
	Highest Expertise

	National Defence (DND)
	MAIVIS and SMSRC Enterprise Case-Management Modernization / EA Governance
	June 2025 – April 2026
	1 project record(s)
	Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Digital Transformation & Enterprise Applications; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Advanced

	Global Affairs Canada (GAC)
	Sphere Project
	January 2025 – June 2025
	1 project record(s)
	Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Digital Transformation & Enterprise Applications; Education, Research & Knowledge Transfer; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Advanced

	Atlantic Canada Opportunities Agency (ACOA)
	CAPRI and NXGen Project
	September 2024 – June 2025
	1 project record(s)
	Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Digital Transformation & Enterprise Applications; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Advanced

	Environment and Climate Change Canada (ECCC)
	Federal Plastics Registry and Landfill Methane Project; CMB CATS Program
	April 2022 – March 2024; January 2021 – March 2022
	2 project record(s)
	Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Digital Transformation & Enterprise Applications; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Expert

	Shared Services Canada (SSC)
	Enterprise Services and Lab Services; Data Networks, Foundation Services; Program – NRC DHCP, DNS IPAM (DDI) and NTP Implementation; Program – IPv6 Initiatives and Roadmap Program; Program – SDN and Data Centre V2 Program; Program – NTP Time Service Enterprise Program; Program – DDI Enterprise Program; Program – Network Capacity Planning Program; TTP Requirement Strategy Services; Project – RADAR Upgrade – Health Canada; Project – GC Key Federation Credential Project – Health Canada; Project – CCH teammate – Health Canada; Project – NHPD upgrade – Health Canada; Project – Critical Systems– Health Canada
	August 2011-Jan 2014; Jan 2014- June 2015; June 2015 – January 2021
	14 project record(s)
	Business Analysis & Enterprise Architecture; Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Digital Transformation & Enterprise Applications; Education, Research & Knowledge Transfer; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Expert

	Université du Québec en Outaouais (UQO)
	Professor – Lecturer and Teacher Assistant
	Sept 2014 – September 2021
	1 project record(s)
	Business Analysis & Enterprise Architecture; Education, Research & Knowledge Transfer
	Advanced

	Health Canada / SSC Science Portfolio
	Application and Development Support
	April 2006 - August 2011
	1 project record(s)
	Business Analysis & Enterprise Architecture; Data Centre, Infrastructure & Networking; Digital Transformation & Enterprise Applications; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Expert

	PWGSC / Health Canada Infrastructure & Security
	Migration of Health Canada Firewalls to PWGSC; Migration of Health Canada Firewalls to PWGSC
	April 2003 – May 2004; May 2004 – April 2006
	2 project record(s)
	Cloud, Cybersecurity & Identity; Data Centre, Infrastructure & Networking; Executive Project / Program / PMO Leadership; Service Management, Release & Operations
	Expert



6. Technology and Platform Capability Matrix
	Technology / Platform
	Experience
	Expertise
	Representative Projects
	Capability Description

	Microsoft Azure
	8+ yrs
	Advanced
	ECCC, ACOA, SSC
	Cloud modernization, governance, migration planning, hybrid integration and secure delivery oversight.

	Amazon Web Services (AWS)
	7+ yrs
	Advanced
	ECCC, SSC
	Regulatory platform delivery, cloud governance, migration, backup/recovery and resilience planning.

	Microsoft 365
	8+ yrs
	Advanced
	GAC, ECCC, SSC
	Teams, Planner, enterprise collaboration, adoption and project coordination.

	SharePoint Online
	6+ yrs
	Advanced
	GAC Sphere; ACOA NexGen
	Information architecture, migration, permissions, libraries, metadata and adoption.

	Dynamics 365
	5+ yrs
	Advanced
	ACOA CAPRI
	CRM modernization, workflow, integration, backlog and stakeholder delivery oversight.

	Azure DevOps
	6+ yrs
	Advanced
	ACOA, ECCC
	Backlogs, sprint dashboards, testing, release tracking and Agile reporting.

	Power Platform
	4+ yrs
	Intermediate–Advanced
	ECCC
	Power Apps, low-code automation, workflow governance and regulatory service enablement.

	Cybersecurity / IAM / RBAC
	20+ yrs
	Advanced
	Health Canada, DND, ECCC, PWGSC
	SA&A, ATO, risk, privacy, compliance, IAM, RBAC, firewalls and secure delivery.

	Data Centre Infrastructure
	15+ yrs
	Expert
	SSC, Health Canada
	Consolidation, migration, hosting, labs, virtualization, converged infrastructure and resilience.

	Networking / DDI / IPv6 / NTP / SDN
	20+ yrs
	Expert
	SSC, NRC, CRA, CBSA, ESDC
	Enterprise networking, foundation services, capacity, time services, IP management and connectivity.

	SQL / Oracle / Databases / BI
	15+ yrs
	Advanced
	Health Canada, ECCC, ACOA
	Data migration, integration, reporting, analytics, database coordination and data quality.

	.NET / APIs / Portals
	15+ yrs
	Advanced
	ACOA, ECCC, Health Canada
	Application modernization, custom extensions, APIs, enterprise portals and secure SDLC governance.

	MS Project / Planner / Teams
	20+ yrs
	Expert
	All major engagements
	Schedules, WBS, task boards, dashboards, collaboration, actions and executive reporting.



7. Interpretation and Evidence Notes
Expertise levels are evidence-based summaries derived from stated years of experience, role seniority, responsibility breadth, and repeated delivery across multiple departments. “Expert” is used for long-standing leadership domains; “Advanced” reflects substantial hands-on and governance experience; “Intermediate–Advanced” is retained where that wording appeared in the uploaded capability matrices.
Durations are calculated inclusively by month when both dates were available. Some projects ran concurrently as part of a larger program or portfolio; therefore, durations should not be summed to calculate total career experience.
The 2025–2026 National Defence assignment was taken from the most recent executive résumé because one project-reference record contained inconsistent client and project labeling for the same period.
Project descriptions are condensed from longer source narratives to keep the matrices usable. Detailed role descriptions remain available in the uploaded résumé and client project-reference documents.
This document is suitable as a proposal appendix, qualification matrix, executive capability statement, or basis for a tailored Statement of Work response.
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